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“Transforming Business Models for Circular Economy” GREEN COU

HKSAR Government has committed to establish circular economy, and to achieve waste reduction,
resources circulation and zero landfill. In line with this goal, Green Council is organising an exclusive
interactive training workshop aimed at professionals from environmental, waste management,
engineering, building, and construction management backgrounds. The workshop will provide step-
by-step guidance on transforming business models from the traditional “take-make-consume-throw
away” linear economy to a circular economy. By integrating the principles of circular economy,
organisations can contribute to resource circularity in Hong Kong, support re-industrialization, and
strengthen downstream recovery, recycling, and waste-to-resources capabilities.

Workshop Details

Date : Thursday, 2" November 2023
Venue : HKMA Advanced Management Development Centre

(3/F, Tower 2, South Seas Centre, 75 Mody Road, Tsim Sha Tsui, Kowloon)
Size of Class : 40

Language : Cantonese with English materials
Admission Fee : Free of charge

Registration : https://forms.gle/QAY 7nbrZD5gKZtgX7
Agenda:

09:30-12:30

® Introduction and Terminologies of Circular Economy

® Principles and Schools of Thought of Circular Economy

® Components and Enablers of Circular Economy

® Typical Business Models for Circular Economy with Case Studies
® ISO Standard of Circular Economy

14:00-17:00

® Fundamentals of Circular Design
® Circular Business Model Design Exercise
® Business Models Presentations and Review

Please contact Ms Dabbie Chung at 2810 1122 or dabbiechung@greencouncil.org for enquiry.

Certificate
Certificate of Attendance will be issued to participants who attended the training course and
completed a feedback survey.

Instructor

Mr. Harry Li. Founder of Asia Circular Economy Association
Harry was graduated at UC Berkeley with a bachelor’s degree of Industrial Engineering and

Operations Research and obtained a master’s degree in the University of Hong Kong in the same
discipline. During his career he has done projects with large and multi-national organisations such as
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Mass Transit Railway, Johnson Electronics, Flextronics and Hospital Authority on systems
improvement. Harry was the former president of the Institute of Industrial and Systems Engineers
(Hong Kong). Harry is a certified consultant of Circulab, an international community specialises in
providing training and consulting services for designing and implementing circular business models
to organisations and is the Leader of Circular Economy Club (CEC) in Hong Kong.
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This material/event is funded by the Professional Services Advancement Support Scheme of the
Government of the Hong Kong Special Administrative Region. Any opinions, findings,
conclusions, or recommendations expressed in this material/any event organized under this
project do not reflect the views of the Government of the Hong Kong Special Administrative
Region or the Vetting Committee of the Professional Services Advancement Support Scheme.



