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International Facility Management Association

GUIDED TOUR

The

Future of Work : Move & Change Management of

AllianceBernstein Hong Kong

In 2017 AllianceBernstein Hong Kong became the corporation’s pilot change from traditional office to
an open plan collaborative workspace; and the group'’s first global office to migrate away from CBD
location. In the site visit we shall have the project team presenting on:

Coffee,

RAE, Stuart — Senior Vice President, Chief Investment Officer and Partner of AB

Stuart would share the visions and driving factors from a top management perspective for the
move and change

SUBRAMANIAM, Ramesh — Director of Design — M Moser International

Ramesh will present the design concept and development of the project

LEUNG, Wing — Director of M Moser Hong Kong

Wing would share with us on the change management process and challenges we had and
how we come up with the current setup

CHAN, Jessica — Senior Project Manager of JLL

Jessica would share the experience on the journey of this superfast track project

BAXTER, Oliver — Insight Programme Manager of HermanMiller

Oliver will be presenting insights into the latest thinking and the application of ergonomics to
the workspace

HANNA, Paul — Vice President & Head of IT of AllianceBernstein APAC

Paul would share the technology initiatives and support of the project, what’s new what’s
challenging

tea and snacks would be served.

ITINERARY:

09:00 5-min walk to AllianceBernstein Hong Kong Limited office
09:10 Presentation by speakers

10:30 Site tour

TIME :09:00—11:30 Please refer to www.ifma.org.hk

DATE : Saturday, 10 March, 2018 REGISTRATION FEE :

ASSEMBLY DETAILS: e |FMA HK Chapter Student Members :
08:45 Exit D, MTR Tai Koo Station Free admission

(outside East Hotel Taikoo) e |[FMA HK Chapter Members / Corporate

CPD : 2.5 hours

Partners: HK$80
e |FMA Base Members / Supporting

LANGUAGE: English Organizations : HK$150
TERMS AND CONDITIONS : * Non members : HK$200
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http://www.ifma.org.hk/index.php?option=com_jevents&task=icalrepeat.detail&evid=742&Itemid=3&year=2016&month=11&day=19&title=ifmas-guided-tour-hk-electric-natural-gas-fired-generating-unit-nov-19-2016&uid=4faf06c066659743faa34c59760e9b0a

